
RWANDA STUDY TOUR AGENDA    

PERFORMANCE-BASED FINANCING,  MUTUELLES DE SANTE, AND REPRODUCTIVE HEALTH  
Senegalese Delegation 

25-30 OCTOBER 2009 

 
Ministerial Leadership Initiative 

 Sunday 25 October Monday 26 October Tuesday 27 October Wednesday 28 October Thursday 29 October Friday 30 October 

 

Morning 

 

8h.10 

Arrive at Kigali 

Airport 

Kenya Airways 0476 

 

9h. 

Transfer to 

Golden Hills Hotel 

 

10h. 

Free Time 

 

9 h.15 

Depart hotel 

 

10 h. 

Ministry of Health: 

Dr. Stephen Karengera 

• Welcome 

 

11h. 

Introduction to the Health 

Sector in Rwanda 

Médard Nyandekwe and Dr. 

François Diop 

 

• Organisation of Rwanda’s 

health system 

• Health reforms in Rwanda 

• Background on budget 

reform and performance-

based financing 

• Introduction to  

« mutuelles de santé » 

 

7h.45 

Depart hotel 

 

10h. 

Field Visit to the District 

of Gakenke 

 

• Budget allocation 

mechanisms at the 

district level 

• Role of the PBF pilot 

committee 

• Systems and tools for 

the oversight of 

mutuelles 

   

12h30 

Lunch at  

Tantum Ergo Restaurant  

  

 

9 h. 

World Bank Financing 

Team 

 

• Health financing 

reforms in Rwanda : 

lessons learned and 

next steps  

 

12h.  

Mid-week synthesis of 

findings  

(Senegal delegation) 

 

• Recap and debriefing  

• Synthesis of lessons 

learned 

 

 

8h.30 

Depart hotel 

 

10h 

Site visit to Rwamagana 

Hospital 

(a public hospital) 

 

• Resource allocation 

criteria at the 

hospital level 

• Reimbursement 

modalities 

• Resource mobilisation 

• Relationship between 

providers and 

mutuelles 

 

12h30 

Lunch at  

Dereva Hotel 

 

8h.30 

Synthesis of week’s 

findings and lessons 

learned, preparation for 

debriefing, and plans for 

sharing the experience 

 

10h.30 

Sharing of lessons learned 

between  Senegalese and 

Malian delegations 

• Main lessons 

• Opportunities and 

challenges to 

applying lessons in 

the national context 

of Mali and Senegal 

• Lessons about 

leadership capacity 

needed to carry out 

reforms like Rwanda 

• Next steps for each 

country 

 

Afternoon 13h. 

Free Time 

14 h  

Dr. Louis Rusa, Director of 

PBF : 

13 h.  

Field visit to Nemba 

Hospital 

14h. 

Free time 

13h. 

Field visit to Rwamagana 

District 

15h. 

Ministry of Health 

• Debriefing with 



 

• Overview of the 

institutional mechanisms 

for health sector resource 

allocation 

 

Cellule PBF :  

 

• Criteria for allocating 

resources in the health 

sector 

• Budget allocation 

mechanisms at each level 

(conceptual and 

operational)  

 

 

(a Catholic hospital) 

 

• Resource allocation 

criteria at the 

hospital level 

• Reimbursement 

mechanisms 

• Mobilization of 

resources 

• Relationship between 

providers and 

mutuelles 

 

15h.30 

Field visit to Nemba 

Mutuelle Section and the 

Nemba Health Center  

 

• Contractual 

relationshiops with 

the mutuelles, 

reimbursement 

modalities, and 

resource mobilization 

• Coverage of indigent 

and vulnerable 

groups  

 

• Budget allocation 

mechanisms at the 

distsrict level 

• Role of the PBF pilot 

committee 

• Systems and tools for 

oversight of 

mutuelles 

 

15h.30 

Field visit to Rwamagana 

Mutuelle Section and the 

Rwamagana Health 

Center 

 

• Contractual 

relationships with the 

mutuelles, 

reimbursement 

modalities, and 

resource mobilisation 

 

Permanent Secretary, 

CTAMS (Mutuelles 

Unit), PBF 

 

17h. 

Reception  

Ministry of Health/MLI 

 

 

 

Evening 18h.   

Introductions, 

overview of the 

week’s agenda 

(Golden Hills Hotel) 

 

18h.30 

Reception  

    19h. 

Dinner  

 

23h30 

Leave for the airport 

 

3h 

Depart 

Kenya Airways 0466 

 



 

Visites pour Dr. Bocar Mamadou DAFF, Chef Division Santé de la Reproduction :  

Mercredi 

9 h.   

<<Task Force>> Santé de la Reproduction, Dr. Fidel NGBAGO 

 

• Institutional and sociocultural context impacting family planning program performance  

• Financing reproductive health 

 

10h. 

Association Rwandaise pour le Bien-etre Familial (Rwandan Association for Family Well-Being) 

 

• Institutional and sociocultural context impacting Family Planning program performance   

• Reproductive health financing 

• Family Planning promotion strategies 

 

 

 


