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Quality leadership: A prerequisite for development 
 

The Ministry of Health and Population (MoHP) is determined to achieve the 

Millennium Development Goals (MDG) by the stipulated deadline of 2015; and the 

Ministerial Leadership Initiative (MLI) for Global Health has joined hands with the 

Ministry to provide support in this endeavour.  

MLI, a program funded by the Bill & Melinda Gates Foundation and the David and 

Lucile Packard Foundation, seeks to strengthen the capacity of ministries of health in 

five countries: Nepal, Ethiopia, Mali, Senegal and Sierra Leone. The program works 

with the ministries of health in the respective countries to strengthen leadership in 

three policy areas: health financing for equity, donor harmonization in health, and 

reproductive health.  

Tooled with a ground-breaking demand-driven model, MLI focuses on the critical 

importance of political leadership, ministerial knowledge and decision-making skills 

to address major health challenges faced by specific countries.  

 

Mary Robinson, President of Realizing Rights, one of the founding members behind 

the idea of the MLI, stressed the importance of political leadership in achieving 

positive health outcomes.  

 

“We have the resources and technology needed to reach the MDGs for health. What 

we need now is the political will to employ them. If we are serious about meeting the 

MDGs, we need to be serious about supporting political will and action. The MLI is 

pioneering a demand-driven and practice-based leadership development model to do 

just that,” says Robinson.  

 

In May 2008, Nepal was competitively selected as one of five countries to participate 

in the MLI, and by September 2008 the MoHP and the MLI had collaboratively 

devised a technical assistance plan to be implemented during the first year of the 

three-year initiative.   

 

The MLI countries were selected as a result of their unique approach to tackling a 

specific public health issue. Health ministries in each country have set for themselves 

policy challenges for which efficient and effective leadership and management skills 

would play a crucial role.  Nepal was singled out owing to its stated ambitions and 

committed actions to systematically abolish user-charges for basic essential health 

services. 

“Nepal is the only country in South Asia to receive MLI support and, as MLI is a 

long-term commitment, I am confident that it will benefit greatly from it,” says 

Gabriele Mallapaty, the Country Lead of MLI in Nepal.  

She further says that Nepal has enshrined health as a fundamental human right in its 

interim constitution, with basic free care as a right of all Nepalese, and reproductive 

rights for all Nepali women.  By focusing MLI support on furthering pro-poor health 



policies, the Ministry has reinforced its commitment to not only uphold these 

constitutional rights, but also to equip its leaders to put them into action. 

 

One year on, Nepal is leading in putting its first-year technical assistance plan into 

practice. It is in the preliminary stages of synchronizing a knowledge management 

system accessible to all ministry staff, and planning is underway for a leadership 

training to improve negotiation and decision-making skills of senior staff at the 

ministry in late September of this year. H.E Minister Pokharel and members of his 

leadership team also attended the Global Ministerial Forum on Health Research in 

Bamako, Mali last November as part of a peer learning process.   

 

On May 20, a delegation from Nepal will attend the 62
nd

 World Health Assembly in 

Geneva.  During the World Health Assembly, the leadership teams of all five MLI 

countries will get the opportunity to exchange views and share their experiences of 

working with MLI and other health partnerships such as the International Health 

Partnership thus far.  

 

Although still in its formative stages, a lot is to be expected from the dynamic MLI-

MoHP partnership within the field of leadership development, ultimately to result in 

providing basic health services for all Nepalese.  
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u'0f:t/Lo g]t[Tju'0f:t/Lo g]t[Tju'0f:t/Lo g]t[Tju'0f:t/Lo g]t[Tj M M M M    ljsf;sf nflu k"j{zt{ljsf;sf nflu k"j{zt{ljsf;sf nflu k"j{zt{ljsf;sf nflu k"j{zt{    
 
sf7df8f}+ h]7 % ut] .  
:jf:Yo tyf hg;+Vof dGqfno ;x;|fAbL ljsf; nIonfO{ k"j{lgwf{l/t ;do;Ldf ;g\ 
@)!% leq} xfl;n ug{ k|ltj4 5 / ljZj :jfYosf nflu dGqL:t/Lo g]t[Tj ljsf; 
kxn -Ministerial Leadership Initiative) -PdPncfO{_n] dGqfnosf] o; lsl;dsf] 
k|of;df ;xof]u k'¥ofO/x]sf] 5 .   
 
PdPncfO{ lan / ldln08f u]6\; kmfp08]zg tyf 8]le8 / n'l;n Kofsf8{ 
kmfp08]zgaf6 ;xof]u ul/Psf] Pp6f sfo{qmd xf] / o;n] g]kfn, Olyof]lkof, dfnL, 
;]g]un / l;o/flnof]g nufotsf kfFrj6f d'n'ssf :jf:Yo dGqfnox¿sf] Ifdtf 
clej[l4 ug{ rfxG5 . ;f] sfo{qmdn] ;DalGwt d'n'ssf :jf:Yo dGqfnox¿;Fu ldn]/ 
tLg If]qdf pgLx¿sf] g]t[Tjsf] ;'b[9Ls/0f ug]{ sfd u5{ . To;df ;dfgtfsf nflu 
:jf:Yodf nufgL, :jf:Yo If]qdf bftfx¿nfO{ Psdt ug]{ / k|hgg :jf:Yodf k|ult 
Nofpg] s'/f kg{ cfpF5g\ . 
 
Pp6f dxTjk"0f{ dfu lgb]{lzt -l8df08 l8«eg_ df]8nsf cfwf/df PdPncfO{n] 
;DalGwt b]zx¿n] ;fdgf u/]sf :jf:Yo;DaGwL d'Vo r'gf}tLx¿nfO{ ;dfwfg ug{ 
/fhgLlts g]t[Tj, dGqL:t/Lo 1fg / lg0f{o ug]{ Ifdtfsf] cxd dxTj x'g] s'/fdf 
hf]8lbPsf] 5 .  
 
PdPncfO{ ;f]rsf ;+:yfks ;b:o dWo]sf Ps tyf (Realizing Rights) sf cWoIf 
d]/L /f]ljG;gn] :jf:Yo If]qdf ;sf/fTds pknAwL xfl;nsf nflu /fgLlts g]t[Tjsf] 
dxTjsf af/]df hf]8 lbg'ePsf] 5 . 
 
/f]ljG;g eGg'x'G5 æ:jf:Yo;DaGwL ;x;|fAbL ljsf; nIodf k'Ugsf nflu cfjZos kg]{ 
;|f]t;fwg / k|ljlw xfdL;Fu 5 . xfdLnfO{ ca o;nfO{ kl/rfng ug]{ /fhgLlts OR5f 
zlQmsf] cfjZostf 5 . olb xfdL ;x;|fAbL ljsf; nIodf k'Ug uDeL/ ePsf 5f}+ eg] 
xfdL /fhgLlts OR5fzlQm / sfo{df ;xof]u ug]{ s'/fdf uDeL/ x'g'k5{ . o:tf] ug{sf 
nflu PdPncfO{ dfu tyf cg'ejdf cfwfl/t g]t[Tj ljsf;;DaGwL klxnf] df]8n xf] 
.Æ 
 
;g\ @))* sf] d] dlxgfdf g]kfn k|ltZkwf{Tds tl/sfn] PdPncfO{df ;xefuL kfFr 
b]zxdWo]df 5flgPsf] lyof] . ;g\ @))* sf] ;]K6]Da/ dlxgf;Dddf :jf:Yo tyf 
hg;+Vof dGqfnon tyf PdPncfO{n] ;+o'Qm ?kdf ;f] tLg jif]{ kxnsf] klxnf] jif{df 
sfof{Gjog ug]{ u/L Pp6f k|fljlws ;xfotf;DaGwL of]hgf tof/ u/]sf lyP . 
 



PdPncfO{df ;xefuL d'n'sx¿sf] 5gf]6 pgLx¿n] hg:jf:Yosf ;d:of xn ug]{ a]Un} 
/ dxTjk"0f{ kxn lnPsf sf/0f ePsf] xf] . x/]s d'n'ssf :jf:Yo dGqfnon] cfkm\gf 
nflu gLltut r'gf}tLx¿ 5fg]sf 5g\ / To;sf nflu ;Ifd / k|efjsf/L g]t[Tj / 
Joa:yfkg ;Lkn] dxTjk"0f{ e"ldsf lgjf{x ug{ ;S5 . g]kfnn] cfwf/e"t :jf:Yo 
;]jfsf If]qdf nfUg] pkef]Qmf z'NsnfO{ Joal:yt ?kdf x6fpg] s'/fdf b]vfPsf] 
dxTjfsfFIff / k|ltj4tfsf sf/0fn] g} of] 5gf]6df kg{ ;s]sf] xf] .  

æblIf0f Plzofdf PdPncfO{af6 ;xof]u kfpg] g]kfn Pp6} dfq d'n's xf]] . of] ;xof]u 
bL3{sfnLg k|ltj4tf ePsfn] dnfO{ ljZjf; 5 g]kfnn] o;af6 lgs} nfe lng] 5 .Æ 
PdPncfO{sf nflu g]kfn k|d'v Uffa|LOn] dNnklt eGg'x'G5 . 

g]kfnn] cfkm\gf] cGtl/d ;+ljwfgdf :jf:YonfO{ cfwf/e"t dfgjclwsf/sf] ?kdf 
clËsf/ u/]sf] pNn]v ub}{ pxfF eGg'x'G5 ;a} g]kfnLsf nflu lgMz'Ns cfwf/e"t 
:jf:Yo ;]jf / ;a} g]kfnL dlxnfnfO{ k|hgg clwsf/ klg lbOPsf] 5 . PdPncfO{sf] 
;xof]unfO{ u/Lad'vL :jf:Yo gLltnfO{ lj:tf/ ug{df s]lGb|t u/]/ dGqfnon] of] 
;+j}wflgs clwsf/nfO{ sfdo /fVg] k|ltj4tf dfq gu/]/ cfkm\gf] g]t[TjnfO{ pQm gLlt 
Joaxf/df ptfg{ ;an agfpg] k|ltj4tf klg hgfPsf] 5 .  
 
;xof]usf] Ps jif{df g]kfn o; k|fljlws ;xfotfsf] klxnf] jif{sf] of]hgf sfof{Gjog 
ug]{x¿df cu|:yfgdf /x]sf] 5 . ;fy} clxn] 1fg Joa:yfkgdf dGqfnosf ;a} 
sd{rf/LnfO{ cfj4 u/fpg] k|f/lDes r/0fdf 5 / of] jif{sf] ;]K6]Da/ dlxgfsf] 
cGTo;Dddf dGqfnosf al/i7 sd{rf/Lx¿nfO{ 5nkmn / lg0f{o ug]{ Ifdtf 
ljsf;;DaGwL g]t[Tj ljsf;sf] tflnd lbg] of]hgf 5 . ;dsIfLx¿af6 l;Sg] k|lqmof 
cGtu{t dfggLo :jf:YodGqL kf]v/]n / pxfFsf] cu'jf 6f]nLsf ;b:ox¿n] dfnLsf] 
afdfsf]df ut gf]e]Da/df ;DkGg :jf:Yo cg';Gwfg;DaGwL dGqL:t/Lo ljZj d~rdf 
;d]t efu lng'ePsf] lyof] .   
 
d] @) df h]g]efdf x'g] ^@cf}+ ljZj :jf:Yo ;Dd]ngdf klg g]kfnsf] Pp6f k|ltlglw 
d08nn] efu lng] 5 . ljZj :jf:Yo ;Dd]ngdf PdPncfO{ cfj4 kfFr}j6f b]zsf 
g]t[Tj 6f]nLn] cfk;L ljrf/x¿ cfbfgk|bfg ug]{ tyf ;f] k|of; / OG6/g]zgn x]Ny 
kf6gl;{k h:tf cGo :jf:Yo If]qsf ;fem]bf/x¿;Fu sfd ubf{sf cfkm\gf cg'ejx¿ 
;f6\g kfpg]5g\ . 
 
clxn] k|f/lDes cj:yfdf eP klg PdPncfO{ / :jf:Yo tyf hg;+Vof dGqfnoaLrsf] 
lqmofzLn ;fem]bf/Laf6 g]t[Tj ljsf;sf] If]qdf w]/} s'/fsf] ck]Iff ug{ ;lsG5 . o;sf] 
bL3{sfnLg kl/0ffd ;a} g]kfnLnfO{ cfwf/e"t :jf:Yo ;]jf k'¥ofpg' g} xf] .  
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